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Session W10: 
Understanding 

Behavior  
“The Basics” 

Managing Problem 
Behaviors 

Objectives: 
•  identify the steps to understanding behavior 
•  identify 3 strategies for dealing with undesired 
•  Behavior 
•  Increase participant's knowledge the role of tracking in 

changing behavior 
•  Increase participant's knowledge in how behavior is 

perceived impacts the solution. 
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Remember Back in College? 

Remember Back in College? 

•  Psychoanalytic Theory? 
• Humanistic Theory? 
• Behavior Theory? 
• Social Learning Theory? 

Psychoanalytic 
Theory 

u Freud asserts we are 
motivated by 
psychosexual forces 

u Childhood 
experiences and 
unconscious 
motivations determine 
our adult thoughts 
and behaviors. 
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Psychoanalytic 
Theory 

u Carl Jung – Our personality 
is decided by the past and 
what we hope to become.  
He gave a greater role to 
the ego. 

u Eric Erikson – There are 8 
stages of psycho-social 
forces that motivate us and 
determine if we grow or not.   

1.  Trust vs. Mistrust 
2.  Autonomy vs. Shame 
3.  Initiative vs. Guilt 
4.  Industry vs. Inferiority 

5. Identity vs. role confusion 
6. Intimacy vs. Isolation 
7.Generativity vs.Stagnation 
8. Integrity vs. Despair 
 
 
These stages, if satisfied, 

move us to the next stage 
or we will stagnate and live 
in misery if we don’t satisfy 
them. 

Humanistic Theory 
u Carl Rogers – People 

have at their deepest 
core a positive 
goodness and will 
express that when 
accepted and trusted. 

u Abraham Maslow – 
Growth is not automatic 
because people are 
motivated to act only 
when a set of lower 
needs are satisfied. 

u Rollo May – The past 
doesn’t determine the 
present or the future—
we have freedom of 
choice.  Take 
responsibility. 

u Alfred Adler – Self-
actualization only 
occurs when 
accompanied  within 
one’s social group and 
support is available. 

Behavior Theory 
u We behave the way 

we do because we 
were reinforced at a 
young age to do so 
through rewards and 
punishments. 

u The environment is 
the biggest factor in 
changing behavior, 
not will. 
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Social Learning Theory 
People are motivated by a) how they 
value and need a goal b) their 
expectation of achieving the goal. 
 
One’s judgments, beliefs, and 
expectations predict behavior more 
than anything. 

What Does it All Mean? 
Behavior is communication. Our 
goal is to understand what is being 
said. 
Once we know what is said we they 
have to try to understand why it is 
being said in a way that is not in line 
with our expectations 

Toss A Question 

Put your name on the top 
Briefly describe problem 
behavior 
Write one successful 
intervention 

Crush the paper in a ball 
Toss it to someone else in 
the room 
Write another possible  
intervention  
Toss it to the originator 
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Understanding 
Behavior 

Recognizing Difficult 
Situations 

Early warning signs  

Physical 
•  Tense face 
•  Chest breathing 
•  Clenched fists 
•  Restless/ 

fidgety 
• Withdrawn 
•  Tearful 

Verbal/ 
behavioral 

•  Loud volume 
•  Rapid speech 
•  Blaming 
•  Unclear 
•  Hopeless 
•  Panicky 

BEFORE I Assume  

Before I Intervene Do I Know Enough
information?  Do I Really Know……  Yes No
What Happen?/Who was involved? yes
What were the Prior Conditions? yes
When did it happen? yes
How many times it happened? yes
Did the child understand what was
expected? No
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Parallel Process 
Feelings expressed by the student echo the 
same feelings in you: 
When a student 
expresses… 

I feel… 

• Anger 
•  Scared 
• Tired 
• Overwhelmed 
• Hopeless 

•  Frustrated 
• Worried 
• Depleted 
•  Stressed 
•  Ineffective 

Mood   Need       Intervention 
 
Worry   *Anticipation       Reassurance 

    for loss 
 
Confusion   *Information       Clarity 
 
Withdrawal   *Recuperation       Contact 

   *Protection 
   *Safety 

 
Anger   *Power        Calm 

   *Control    

Ways to Manage 
Behavior 
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u Prevention is the most 
helpful approach to 
discipline.   

u Sometimes you can see 
trouble coming.  

u It isn’t really fair to 
situation to happen 
and  then oppose some 
penalty.  

u Trouble should be 
adverted if possible 

Prevention  

Avoiding 
Problems 

•  Environmental  
Engineering (move it or 
loose it) 

•  Tell the child what is 
expected of him before an 
incident 

•  Give the child a choice 

•  Listen first 

•  Remember that all 
behavior is a form of 
communication 

•  Admit when you make a 
mistake 

Prevention Strategies 

Designs for Positive Behavior 

•  Prevention 
u Permitting 
u Tolerating 
u Interfering 
u Time out 
u Spatial Proximity 
u Use “time in” 
u Re direction 
u Premack theory 
u Be realistic 
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Rules of the Road 

u Relate the consequence to the offense 

u No corporal punishment 

u Admit your mistakes 

u Be Truthful 

u When in doubt give the child the benefit 

u Time consequences carefully 

u Don’t take remedial action when you are angry 

u Don’t expect the child to tell you why they did 
something 

u Be disciplined yourself(children watch what you do)  

Active Listening 

u Attending: Use an open body position,  
good eye contact, head nods, other 
nonverbal behaviors to indicate undivided 
attention. 

u Reflect the content and emotional  
tone of the message. 

u Reframe/restate the content of the 
message.   
Look at issues in different light, with new 
insights. 

u Be nonjudgmental. 
u Allow silence for reflection. 

How To Stay Cool Under Fire 

u Acknowledge the individual’s concerns with a 
pause, nod, or verbal acknowledgement.  Avoid 
taking sides. 

u Take deep breaths and pause.  Maintain good 
eye contact and an “open face”, with eyebrows 
slightly raised. 

u Ask.  Request more information to allow some 
cooling off.  Try to clarify the reason for the 
anger by asking non-threatening questions. 

u Give the individual the benefit of the doubt 
and assume good intentions.  Avoid the 
instinctual reaction to show that you are 
smart or right. 
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Rational Detachment 

u Ability to stay in control of one’s own behavior 
and not taking acting out behavior personally. 

u We are seldom the cause of the acting out 
behavior. 

u If we are not able to rationally detach, we may 
become part of the problem and may 
precipitate acting out behavior. 

u Maintain a professional attitude. 
u Prevent acting out behavior by being 

proactive. 
u Find positive outlets for the negative energy 

absorbed from acting out individuals. 

How To Stay Cool Under Fire 
(cont.) 

u Request permission to describe your views of 
the situation. 

u If you are dumped on, do not interrupt or 
counterattack.   
Try not to take it personally. 

u Ask, “How can we improve this situation in a 
way that  
is acceptable to everyone?” 

u Get a third party or mediator if the individual 
continues to escalate. 

Stress Reactions 
Physical 
Nausea 
Upset stomach 
 
Tremors(lips, hands) 
 
Feeling 
Uncoordinated 
Profuse sweating 
 
Chills 
 
Diarrhea 
Dizziness 
 
Chest pain 
Rapid heart beat 

  

Thinking 
Slowed thinking 
Difficulty making 
decisions 
Difficulty problem 
solving 
Confusion 
 
Disorientation (esp. 
to place and time) 
 
 
Difficulty calculating 
Difficulty  
concentrating 
Memory problems 
Difficulty naming 
common objects 

  

Emotional 
Anxiety 
Fear 
 
Guilt 
 
Grief 
 
Depression 
 
Sadness 
 
Feeling lost 
Feeling abandoned 
 
Feeling isolated 
Worry about others 

  

Behavioral 
Change in activity 
Change in speech 
patterns 
Withdrawal 
 
Emotional outbursts 
 
Suspiciousness 
 
Change in usual 
communications 
 
Loss or increase in 
appetite 
Alcohol consumption 
Inability to rest 
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Stress Reactions 
Physical 
Rapid breathing 
Increased blood 
pressure 
Headaches 
Muscle aches/

tremors 
Sleep disturbance 
Twitches 
Fatigue 
 
 
Fainting 
Weakness 
Grinding of teeth 
 

  

Thinking 
 
Seeing the event 
Over and over 
Distressing dreams 
Poor attention span 
Blaming 
Hyper vigilance 
Increased/decreased 
alertness or 
awareness 

  

Emotional 
Wanting to hide 
Wanting to limit 
contact with others 
 
Intense anger 
Irritability 
Feeling numb 
Startled 
 
 
Shocked 
Feeling overwhelmed 
Panic 
Denial 
Uncertainty 
Apprehension 
Agitation 

  

Behavioral 
Antisocial acts 
Non-specific bodily 
Complaints 
Hyperalert to environment 
Startle reflect intensified 
Pacing 
Erratic movements 
Change in sexual 
functioning 
 
 

  

Know Your Limits 
u Setting limits recognizes that you cannot 

force individuals to act appropriately.  You 
offer choices, as well as stating the 
consequences of the choices.  Consequences 
should be enforceable. 

u Limits usually are better received when the 
positive choice and consequence are stated 
first.  Starting with a negative consequence 
may be perceived as a challenge or an 
ultimatum, and the individual may not 
even hear the positive choice.  

Behavior 
u Info. seeking 
u Challenging 
u Refusal 
u Release/Venting 

u Intimidation 

u Tension reduction 

Intervention 
u Give a rational response. 
u Stay on topic. Set limits. 
u Set limits in non-threatening manner. 
u Remove person from area.  Allow 

venting, if possible.  When person calms 
down, state directives in non-threatening 
way. 

u Seek assistance & wait for team to 
intervene, if possible.  Try to avoid 
individual intervention. 

u Establish rapport.  Reestablish 
communication with person 
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