10/19/07

Advancing Excellence
Ohio KePRO is offering a new educational resource to nursing facilities in Ohio that join the Advancing Excellence in America’s Nursing Homes Campaign before December 31, 2007. To assist in staff education efforts related to the clinical campaign goals, all facilities registered for the campaign will receive a free DVD/CD-ROM package containing six staff education videos (handouts and pre-/post-tests are available on the accompanying CD-ROM) on pain, pressure ulcers and restraints. Facilities will receive the educational DVDs from KePRO as part of their welcome packet when they join the campaign.  Facilities that have already joined the campaign, will receive them as well by mid November.  Advancing Excellence in America’s Nursing Homes Campaign is a two-year campaign to enhance resident choice, strengthen the workforce, and improve clinical outcomes for nursing home residents. The campaign builds on the success of other quality initiatives including Quality First, the Nursing Home Quality Initiative (NHQI), and the culture change movement. Local Area Networks for Excellence (LANEs) support the campaign by disseminating information, hosting training, and helping participants meet their goals. The LANEs are listed on the campaign’s Web site. 50% of OHCA member facilities are registered for the campaign, and 36.9% of all Ohio facilities are signed up. The national percentage of participating SNFs is 38.1%. OHCA facilities make up 77% of the Ohio facilities For additional information please contact Ginger Norris ( 
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9/28/07

Advancing Excellence Makes Progress
OHCA and AHCA continue to encourage members to join the Advancing Excellence campaign and receive the benefit of additional recognition for efforts they are already making toward Quality Assessment and Assurance and ongoing Quality Improvement Programs. More than 36% of Ohio facilities have signed up for Advancing Excellence. Participating facilities choose three of eight goals, at least one from each of two categories. Clinical goals include: 1) reduction in pressure sores, 2) reduction in restraints, 3) pain management for long term residents, and 4) pain management for acute/short stay residents, which are automatically reported from facilities’ MDS data. Organizational goals, which need to be self- reported at least annually, are: 5) target setting, 6) customer satisfaction, 7) reduction of staff turnover and 8) consistent staffing assignments. Many of these goals are consistent with other quality initiatives, as well as some of the Ohio Medicaid quality incentive points. This is demonstrated in a Shared Goals chart. Details on rankings, goals and Ohio’s progress are available at Advancing Excellence. AHCA’s Advancing Excellence Toolkit is also available for facilities. For additional information please contact Ginger Norris ( [image: image1.png]
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9/21/07
Advancing Excellence Makes Progress
Many articles regarding this groundbreaking campaign have appeared in your weekly OHCA News Bites. OHCA and AHCA continue to encourage members to join the campaign and receive the benefit of additional recognition for efforts they are already making toward Quality Assessment and Assurance and ongoing Quality Improvement Programs. More than 36% of Ohio facilities have signed up for Advancing Excellence, just under national participation of 37%. Ohio has an average QM score of 12.4 percent for high risk pressure ulcers, vs. 12.7 percent nationwide; the campaign objective is a score of less than 10 percent. On physical restraints, Ohio's score of 5.6 percent is lower than the national average of 6.8 percent, and closing on the objective of less than 5 percent. Additional details on rankings, goals and Ohio’s progress are available at Advancing Excellence.
9/14/07

Setting Targets, Achieving Results 
Did you know that by setting targets on STAR (Targets-Achieving Results) you are completing one of the eight measurable goals outlined in the Advancing Excellence in America's Nursing Homes Campaign? Visit the campaign website to learn more about the campaign--and then sign up so that your targets can count towards your participation. On the nursing home STAR site you can set targets for the following quality measures: physical restraints, high-risk pressure ulcers, depression, chronic care pain, post acute care pain, and post acute care pressure ulcers. Registered nursing homes can view their quality measure scores, select appropriate targets, and track their progress over time. Using the nursing home STAR site, your nursing home can become a 'star' performer. And if you already have signed up - - is it time to revisit and reset your targets? 

9/7/07

Member Facilities Urged to Participate in Advancing Excellence 
Participation in Advancing Excellence offers facilities a unique opportunity to influence present long term care practices, shape the future and introduce innovative staffing strategies now. Nationally, and at the state level, Advancing Excellence brings together a diverse and strong coalition of interests that includes CMS, many professionals from a variety of specialties and consumers. The campaign can also bring enormous credibility to participating facilities if they take advantage of the opportunity. Even facilities performing at a level higher than the targets set for the campaign should join so as to be included in all final metric reports and to share their vision and wisdom with others. With the AHCA annual convention being held October 7 to 10, 2007, AHCA is anticipating a surge in participation from members. Register at www.nhqualitycampaign.org to be part of the campaign that is shaping LTC practice and staffing standards now and for the future and contributing to a positive image for our entire profession. An Advancing Excellence Toolkit for facilities is
7/27/07
Quality Initiative Receives Grant 
The Advancing Excellence in America's Nursing Homes campaign was awarded a grant for more than $354,000 from the Commonwealth Fund to finance a national field network coordinator and other projects.  The Commonwealth Fund's support solidifies Advancing Excellence and demonstrates its broad appeal to decision-makers in long term care.  Providers should join the initiative to demonstrate that progressive leaders can make a difference in their facility's quality of care outcomes, especially in how it delivers bedside care.  The vision of the Advancing Excellence partners fuels our collective determination to foster a process system to care and introduce better workforce management strategies, such as "consistent assignment. The Advancing Excellence campaign has enrolled over 5,600 nursing homes, which is 35% of all facilities in the U.S.  Sign up to participate on the AHCA Website.  For more information, contact Ginger Norris ( [image: image2.png]
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6/22/07
Advancing Excellence 
The Advancing Excellence in America’s Nursing Homes Campaign offers an opportunity to spotlight your organizational commitment to quality. Differentiation is perhaps the biggest challenge in healthcare marketing today. With more than 900 nursing homes in Ohio alone, how does your organization set itself apart from the competition? According to the U.S. Agency for Healthcare Research and Quality (AHRQ), there are three important questions people should ask themselves when deciding about long-term care for themselves or a loved one: What kind of services do I need? How will I pay for these services? How can I choose the best quality services? No doubt, the marketing and admissions professionals in your organization are prepared with a list of answers to these questions and selling points associated with your range of services, price points, and quality care. However of the three, quality can be the most challenging point to translate into a feature/benefit package for potential residents. But it can be your most effective selling point when combined with the right tools and information. "Healthcare Marketing: The Quality Position," is an article that discusses a skilled nursing facility’s marketing advantage in joining the Advancing Excellence campaign. Should you have comments, plea
6/8/07

Advancing Excellence

OHCA’s skilled nursing facility members who have signed on the this national campaign now have the program’s logo displayed by their name on the association website.  Whenever consumers, their representatives or any other person uses the facility locator on the website, they will see that each of those facilities has made the public commitment to continuing quality efforts in their skilled nursing facility.  To see an example of the Advancing Excellence logo on a member facility’s locator page click here http://www.ohca.org/component/option,com_dbquery/Itemid,370/task,ExecuteQuery/qid,10/  .  To link to other OHCA information about the campaign:  http://www.ohca.org/index.php?option=com_content&task=view&id=495&Itemid=434 and http://www.ohca.org/content/view/213/253/.   OHCA currently has 210 members skilled nursing facilities that have registered to participate in the Advancing Excellence in America’s Nursing Homes Campaign – something we are all very proud of.  For questions or more information contact Ginger Norris at gnorris@ohca.org or 614-540-1323.
5/25/07

Advancing Excellence 
The Advancing Excellence campaign focuses on continuous quality improvement practices and consistent measurement. As conditions of licensure as a nursing home in Ohio (3701-17-06) and certification for the Medicare and Medicaid programs under CMS (F 520), facilities are obligated to have Quality Assessment and Assurance programs. By joining the campaign providers will receive the benefit of additional recognition for efforts they are already making. Acting CMS Administrator Leslie Norwalk in the May edition of Provider magazine noted that “nursing home providers have been on the leading edge of this quality movement. Long before hospitals, doctors, home health providers, pharmacies, dialysis facilities and others came to the table; the nursing home industry was out front with Quality First – a volunteer effort to elevate quality and accountability…. Advancing Excellence in America’s Nursing Homes launched last September… builds on the 2001 Quality First campaign and stresses the essential connection between quality, adequate payment for services and financial stability.” 
Participating facilities choose three of eight goals, at least one from each of two categories. Clinical goals include: reduction in pressure sores, reduction in restraints, pain management for long term residents, and pain management for acute/short stay residents, which are automatically reported from facilities’ MDS data. Organizational goals, which need to be self- reported at least annually, are: target setting, customer satisfaction, reduction of staff turnover and consistent staffing assignments. Many of these goals are consistent with other quality initiatives, as well as some of the Ohio Medicaid quality incentive points. This is demonstrated in a Shared Goals chart. To read the entire Provider article go to www.providermagazine.com/pdf/2007/policywatch-05-2007.pdf. For additional information, contact Ginger Norris ( 
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5/11/07

ADVANCING EXCELLENCE

Disappointingly Ohio skilled nursing facilities ‘participation in the Advancing Excellence in America's Nursing Homes Campaign is no longer ahead of the national curve.   We have been proudly reporting our members’ leadership in this unprecedented campaign that includes a coalition of long-term care providers, caregivers, medical and quality improvement experts, government agencies, consumers and others.  Current statistics show that 266 Ohio facilities are registered, which is 27.7% of the states skilled nursing facilities, as compared to the national enrollment of 28.6%.  OHCA and AHCA strongly encourage their membership to stand tall and be recognized for your quality efforts, by registering for this quality campaign  at   www.nhqualitycampaign.org.  It builds on the success of other quality initiatives, including Quality First, the Nursing Home Quality Initiative (NHQI), the culture change movement, and other quality initiatives.  Facilities are to choose three of eight goals, at least one from each category.  The clinical goals are: reduction in pressure sores, reduction in restraints, pain management for long term residents, and pain management for acute/short stay residents, which are automatically reported from facilities MDS data.  Organizational goals are, which need to be self reported at least annually are:  target setting, customer satisfaction, reduction of staff turnover and consistent staffing assignments.   OHCA/EFOCHA is offering educational programs that address Advancing Excellence and other quality initiatives, such as its upcoming Knowledge Line Teleconference on May 16: Pain Management in LTC: register at http://www.efohca.org/. If OHCA can be of assistance to your skilled nursing facility in this endeavor, contact Ginger Norris at gnorris@ohca.org or 614-540-1323 .

4/27/07
Advancing Excellence Ohio Enrollment Statistics
As reported on the Advancing Excellence in America's Nursing Homes Campaign website this week, Ohio skilled nursing facility enrollment in the campaign is up to 252 or 26.2%, ahead of the national facility enrollment of 25%. OHCA members comprise 80% of the Ohio enrollees. There is new aggregate data available on the Advancing Excellence website that details Ohio’s current enrollment statistics and progress toward the campaign goals. As an example, for the third quarter of 2006, 12.6% of the state’s skilled nursing facilities selected goal number one related to reducing the number of residents with high risk pressure ulcers. The current Ohio average is 12% as compared to the national rate of 12.5%. The campaign goal is to reduce high risk pressure ulcer occurrence below 6%. To read more details and review currently available statistics, go to Advancing Excellence Stats. For additional information please contact Ginger Norris ( [image: image4.png]
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4/20/07

ADVANCING EXCELLENCE

The Advancing Excellence campaign's never before seen coalition includes long-term care providers, caregivers, medical and quality improvement experts, government agencies, consumers and others. Together, we are building on the success of other quality initiatives, including Quality First, the Nursing Home Quality Initiative, the culture change movement, and other quality initiatives.  This voluntary campaign monitors key indicators of nursing home care quality, promotes excellence in caregiving for nursing home residents and acknowledges the critical role nursing home staff have in providing care.   The campaign targets eight measurable clinical quality and organizational improvement goals on which skilled nursing facilities can work to improve their quality of care.  The clinical goals  measure how well a skilled nursing facility cares for residents with certain common conditions.  Information for clinical goals for all skilled nursing facilities is collected by CMS. The first clinical goal measures how skilled nursing facilities prevent or reduce pressure ulcers for residents. The campaign goal is for 50,000 fewer residents to suffer from bed sores by September, 2008.  The second clinical goal focuses on  helping residents to remain independent as well as safe by reducing the use of restraints. Research has proven that restraints increase the likelihood of injury and may cause serious problems that jeopardize health and quality of life. The campaign will help nursing homes to learn the best ways to minimize restraints, and the goal is for at least 30,000 fewer residents to use restraints by September 2008.  Advancing Excellence ‘s third and fourth clinical goals are to improve the management of pain in long stay residents and short-stay residents.  By September 2008, 40,000 fewer long-stay (Goal 3) and 130,000 fewer short-stay (Goal 4) residents will experience moderate-to-severe pain on a daily basis, due to efforts of the campaign.  At this point in the campaign,  Ohio still ranks ahead of the national average participation rate of 23.4% with 244 Ohio skilled nursing facilities signed on, which is 25.4% of the state’s nursing facilities.  80% of those  are OHCA members.  To learn more about the Advancing Excellence in America's Nursing Homes campaign, and to register, visit www.nhqualitycampaign.org.  For a quick overview at what the Advancing Excellence campaign is all about, please use the AHCA toolkit at  http://www.ahca.org/quality/ae.cfm.  For questions or comments contact Ginger Norris at gnorris@ohca.org or 614-540-1323.

4/5/07

BE AN ADVANCING EXCELLENCE "TRAILBLAZER"

Want to be a quality "Trailblazer"?  To date there are 3,300 nursing facilities nationwide that have committed to work on the Advancing Excellence campaign's goals.  These "Trailblazers" will be recognized in May by the campaign organizers and now is a good time to jump aboard and join the movement -- Advancing Excellence successes include the 100% sign up of provider members of the Georgia Health Care Association; and the 76% rate of member participation for the Arkansas Health Care Association.  But YOU need to register your facility to qualify as a "Trailblazer." To be designated a "Trailblazer," a facility must register for Advancing Excellence no later than May 14, 2007.  The significance of May is that May 13 to 19 is National Nursing Home Week and the month of May is Older Americans Month.  Post May 14 the campaign will disseminate public information listing each state's "Trailblazers."    At this point Ohio still ranks ahead of national average participation rate of 22.2% with 239 facilities signed on, which is 24.8% of the state’s nursing homes.  81% of these are OHCA members.  Ohio still is ahead of the national participation level which is 22.2%.  For more information about the Advancing Excellence in America's Nursing Homes campaign, and to register, visit www.nhqualitycampaign.org.  For a quick overview at what the Advancing Excellence campaign is all about, please use the AHCA toolkit at  http://www.ahca.org/quality/ae.cfm.  For questions or comments contact Ginger Norris at gnorris@ohca.org or 614-540-1323.

3/23/07

ADVANCING EXCELLENCE

Advancing Excellence in America's Nursing Homes is a two-year campaign that was launched in September 2006. The campaign is reinvigorating efforts to improve the quality of care and quality of life for those living or recuperating in America's nursing homes. The campaign's unprecedented coalition includes long-term care providers, caregivers, medical and quality improvement experts, government agencies, consumers and others. Together, we are building on the success of other quality initiatives, including Quality First, the Nursing Home Quality Initiative (NHQI), the culture change movement, and other quality initiatives.  Facilities are to choose three of eight goals, at least one from each category.  The clinical goals are: reduction in pressure sores, reduction in restraints, pain management for long term residents, and pain management for acute/short stay residents, which are automatically reported from facilities MDS data.  Organizational goals are, which need to be self reported at least annually are:  target setting, customer satisfaction, reduction of staff turnover and consistent staffing assignments.    Our progress in Ohio to date:  there are currently 227 participating Ohio nursing homes, which represents 23.7% of Ohio’s facilities; and eighty-two percent of these are OHCA members. The national registration level is currently at 20%.   www.nhqualitycampaign.com.  For comments or questions, contact Ginger Norris at gnorris@ohca.org or 614-540-1323.

3/16/07
Advancing Excellence
Last week, Ohio continues to reach goals and currently exceeds the national average for facility registration in the Advancing Excellence in America’s Nursing Homes campaign. To see and join the participating Ohio facilities, go to Facility List. This week there are 198 participating Ohio nursing homes, which represents 20.6% of Ohio’s facilities; and eighty percent of these are OHCA members. The national registration level is 18.6%. See also Frequently Asked Questions about the campaign at Advancing Excellence FAQ. For further information please contact Ginger Norris ( 
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3/9/07

Advancing Excellence
Last week, Ohio achieved its initial goal of recruiting 10% of nursing facilities to join the Advancing Excellence in America’s Nursing Homes campaign by March 1. To see and join the participating Ohio facilities, go to Facility List. This week there are 176 participating Ohio nursing homes, which represents 18.4% of Ohio’s facilities; eighty percent of these are OHCA members. See also a new Frequently Asked Questions about the campaign at Advancing Excellence FAQ. For additional information please contact Ginger Norris ( 
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1/25/07

OHCA Member Facilities See the Benefit of Participation in Advancing Excellence in America’s Nursing Homes Campaign

Advancing Excellence in America’s Nursing Homes campaign is a first-of-its-kind effort to bring disparate groups together to leverage existing quality improvement initiatives.  The campaign primarily focuses on continuous quality improvement practices and consistent measurement.   It also builds relationships centered on a collective interest in improved quality by charting new courses for attaining better clinical outcomes, customer satisfaction, higher staff retention rates and a payment system that supports quality care.  Advancing Excellence builds upon the federal government’s web-based Nursing Home Quality Initiative (NHQI), Quality Improvement Organizations’ 8th Scope of Work and the profession’s Quality First initiative.  The Campaign focuses on eight goals; participating providers select at least three goals, then set targets for those goals.  Clinical quality goal outcomes (Goals 1 to 4) will appear on the Nursing Home Compare Website and provide consumers additional information with which to compare results when evaluating nursing facilities.  Organizational improvement goal results (Goals 5 to 8) will not be individually publicized; results will be posted only on the Advancing Excellence official Web  site as aggregate data.   With today’s pressures of Medicaid under funding, staffing shortages and liability concerns, a provider may think Advancing Excellence will drain scarce resources, be burdensome to the staff or disrupt current systems for quality improvement.   OHCA and AHCA suggest that a sustained, continuous quality improvement program allows more efficient use of both financial and human resources, greater staff operational focus, increased staff retention, better risk management and, as a bonus, a robust willingness by satisfied customers to recommend the facility to others the essential connection between quality, adequate payment for services and financial stability.   We are proud to acknowledge the following listed OHCA members who are among the early registrants in this campaign (twenty-nine of  forty-eight  Ohio facilities already signed up in Advancing Excellence are OHCA members).  Join your colleagues in this important demonstration of our commitment to quality at: www.nhqualitycampaign.com
Austinburg Nursing & Rehabilitation Center



Avon Oaks Caring Community

Bellbrook Rehab & Healthcare Center

Best Care Nursing & Rehabilitation Center 

Blossom Nursing and Rehabilitation Center

Brentwood Health Care Center

Cambridge Health & Rehab Center

Chillicothe Nursing and Rehabilitation Center: 

Columbus Colony for Elderly Care

Coshocton Health & Rehabilitation Center

Eliza Jennings

Four Winds Community

Franklin Woods Health Care Center

Loveland Health Care Center

Minerva Park Nursing & Rehabilitation Center

Newark Healthcare Centre

Palm Crest East Nursing Facility 

Pickerington Nursing & Rehabilitation Center 

Renaissance Health Center

Scenic View Castle Nursing Home

SEM Haven Health Care Center 

Swanton Health Care & Retirement Center

The Greens Adult Living Communities

The Ohio Eastern Star Health Care Center

Volunteers of America / Autumnwood Care Center

Welcome Nursing Home : 

Western Hills Retirement Village

West Lafayette Rehabilitation & Nursing Center

Willow Park Convalescent Home

Winchester Place Nursing & Rehabilitation Center
1/5/07

Advancing Excellence in America’s Nursing Homes Campaign
A teleconference regarding the Advancing Excellence in America’s Nursing Homes campaign will be held January 10, 2007 from 1 – 2 p.m. The discussion will include an overview of the Advancing Excellence in America’s Nursing Homes campaign and who supports it; why nursing homes should join; how the campaign works with initiatives like Quality First and the Nursing Home Quality Initiative, and other questions and answers presented by members of the Ohio Local Area Network for Excellence (LANE). To participate, call 800/895-3606, Conference ID: KEPRO. For additional information please go to www.nhqualitycampaign.org.
12/1/06
Advancing Excellence Campaign 
Ohio KePRO, OHCA and other Ohio long-term care associations, consumer advocates and health care quality experts are urging the state’s 966 nursing facilities to volunteer for a new national campaign aimed at accelerating the rate of quality improvement in nursing homes across the country. Advancing Excellence in America’s Nursing Homes kicked off September 29, 2006 at a national Nursing Home Quality Summit in Washington, DC. The voluntary campaign targets eight measurable clinical quality and organizational improvement goals on which nursing facilities can work to improve their quality of care. Registration and program information is available at the www.nhqualitycampaign.org. Facilities participating in the campaign will voluntarily commit to track their progress on at least three of eight measurable quality goals. Four of the goals focus on clinical outcomes for those receiving care in nursing homes, and the other four goals address process-related organizational culture objectives. A provider must select at least three goals, with at least one goal that is a clinical outcome measure and at least one process-related goal. Advancing Excellence in America’s Nursing Homes builds on the work and goals of existing efforts including the Nursing Home Quality Initiative, Quality First and the Campaign for Quality Care. The campaign is not a substitute for and does not duplicate efforts for facilities already signed onto Quality First or other existing initiatives. A copy of a letter from Betty S. Pilous, Ohio KePRO is available at KePRO Letter. For additional information please contact Ginger Norris ( [image: image7.png]
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